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SUBJECT INTENT
INTRODUCTION
ENGLISH is a core subject in the National Curriculum. This policy outlines the purpose, nature and management of Literacy throughout our school.  The Literacy Subject Leader and Principal have compiled this policy, in consultation with the teaching staff. It has been agreed by the Local Advisory Board and will be reviewed and revised when applicable. The implementation of this policy is the responsibility of all members of the teaching staff.

WHAT IS LITERACY?
LITERACY is a medium for communication and a tool for learning. It permeates all school life and involves the elements of speaking and listening (oracy), reading, writing and spelling, vocabulary, grammar and punctuation, and handwriting as shown in the National Curriculum. Literacy is therefore a vital part of the development of the whole child and a prerequisite for educational progress.   
Aims
The Literacy curriculum aims to:

· Ensure that all pupils will be taught a full range of skills necessary to enable them to develop competence and confidence in the use of the Literacy language
· Provide equal opportunities, regardless of gender, race, disability, or any other protected characteristic, that will be created to develop pupils’ learning through language, about language, and as users of language in all curriculum areas
· Instill an atmosphere of encouragement, support and respect for the achievements of each pupil 
· Make sure that pupils with special educational needs and disabilities can access the curriculum appropriately
Roles and responsibilities
The Local Advisory Board
The Local Advisory Board will monitor the effectiveness of this policy and hold the Principal to account for its implementation.

The Local Advisory Board will also ensure that:

· A robust framework is in place for setting curriculum priorities and aspirational targets

· Enough teaching time is provided for pupils to cover the National Curriculum and other statutory requirements

· The school is complying with its funding agreement and teaching a "broad and balanced curriculum" which includes English, maths, and science, and enough teaching time is provided for pupils to cover the requirements of the funding agreement.
· Proper provision is made for pupils with different abilities and needs, including children with special educational needs and disabilities (SEND)

· The school implements the relevant statutory assessment arrangements

· It participates actively in decision-making about the breadth and balance of the curriculum

· It fulfils its role in processes to disapply pupils from all or part of the National Curriculum, where appropriate, and in any subsequent appeals

Principal
The Principal is responsible for ensuring that this policy is adhered to, and that:

· All required elements of the curriculum, and those subjects which the school chooses to offer, have aims and objectives which reflect the aims of the school and indicate how the needs of individual pupils will be met
· The amount of time provided for teaching the required elements of the curriculum is adequate and is reviewed by the Local Advisory Board.
· Where appropriate, the individual needs of some pupils are met by permanent or temporary disapplication from all or part of the National Curriculum

· They manage requests to withdraw children from curriculum subjects, where appropriate

· The school’s procedures for assessment meet all legal requirements

· The Local Advisory Board is fully involved in decision-making processes that relate to the breadth and balance governing of the curriculum

· The Local Advisory Board is advised on whole-school targets in order to make informed decisions
· Proper provision is in place for pupils with different abilities and needs, including children with SEND
Literacy Subject Leader
The Literacy Subject Leader is responsible for:
· Ensuring that all teachers are following the guidance given in the National Curriculum
· Monitoring the delivery of Literacy across the school.  This may be through lesson observations, book scrutiny, looking at samples of planning etc.

· Collecting data associated with the literacy curriculum, and analyzing that data to ascertain how well the pupils are performing.  This could be at an individual or class level.  It may also be to see how well certain groups are doing in comparison to others e.g. boys/girls, PP/non-PP, SEN, those who do not have English as their first language etc.

· Liaising with the SENDCO in order to ensure that those children with barriers to learning, are provided for appropriately
· Provide CPD for other members of staff.  This may be in school and led by the literacy subject leader, through Concordia Trust or by organizing training through a third-party provider
· Oranising and monitoring whole school writing moderation sessions regularly throughout the year
· Organising events throughout the year which raise the profile of literacy throughout the school e.g. Poetry by Heart, National Book Week, writing competitions, sponsored reading etc.  This may also include visits from authors, or quality productions from touring theatre groups
· Keeping up to date with research into the teaching of literacy and then forwarding these new innovations to the other members of staff.

· Supporting members of staff in the planning and delivery of literacy as and when required
· Ensuring that the school has a good range of reading materials and that these materials are up to date, and are replenished when necessary
· Ensuring that literacy is displayed effectively and creatively throughout the school.  That the displays contain a mix of teaching materials, working walls and children’s work
· Providing the Local Advisory Board with termly reports in relation to literacy
· Organise the ordering and delivery of formal literacy assessments throughout the year e.g.  PIRA, Rising Stars GAPS
· Being accountable for standards across all year groups. 

Other Staff

· Other staff will ensure that the literacy within the school is implemented in accordance with this policy.

· The SENDCO has responsibility for ensuring that all pupils with identified SEND needs or identified barriers to learning have full access to the curriculum, or in exceptional cases (and with agreement from the Principal) that a specific curriculum is in place to meet the needs of a pupil. 
· The Vice Principal has responsibility for ensuring that all disadvantaged pupils are able to access the curriculum fully and that, where possible, any barriers to learning are removed. 

· The Vice Principal is also responsible for ensuring that quality support and CPD is available to all subject leaders to enable them to fulfil their role as a subject leader effectively and to a high standard. 
SUBJECT IMPLEMENTATION
Highfields Academy prides itself on delivering a broad, rich and inspiring curriculum, supported by a wide range of extra-curricular opportunities and school trips. 
Whilst all areas of this curriculum are essential in delivering our school aims, we view the importance of learning to read as being critical. We believe that learning to read is the key to accessing the wider curriculum.
“Reading is important, because if you can read, you can learn anything about everything and everything about anything.” – Tomie dePaola – American Author
Delivery of the curriculum: 

Reading

· At Highfields Academy, literacy is taught through quality texts. All teachers are responsible for ensuring that they deliver learning outcomes through texts that are appropriate for the age and ability of the children they teach, whilst also being engaging and stimulating.  
· Teachers choose from a wide range of quality texts (fiction, non-fiction and poetry) in order to provide access to all strands of the reading curriculum.  
· Children are encouraged to ‘read for pleasure’ and to bring in books that they enjoy.  They have opportunities to talk about the books they are reading, and to make suggestions to others.  
· Each class has a reading corner that is organised according to genre.  This enables the children to choose books more effectively, and provides the opportunity to read from a wide variety of authors and themes.  There are also a variety of text types to suit all interests e.g. comics, annuals, magazines and graphic novels.
· All teachers read to their class on a regular basis, and teachers are free to choose these class reads according to the interesting of their current pupils.
Writing

We now follow the Pathways to Write scheme for writing.
This scheme follows a structured approach via a set of quality books that have been carefully chosen for each year group.  The programme allows for flexibility for your experienced teachers along with support for those less experienced and ECTs. 
· Each year group has a unit of work for each half term with a set of Mastery Keys that the children work on.  The scheme provides full coverage of grammar and punctuation for each year group, and progressive development vocabulary, reading and writing skills through the mastery approach.

· There are multiple activities, linked to the book, which provide opportunities to learn and embed these new skills.

· At the end of the unit, there is a Writeaway where the children can demonstrate their new learning.

· The Writeaway (and other short writing activities) are then used to assess the children’s learning.

· Each unit of work is adapted to the needs of all children in the class.
Handwriting

· In Nursery, the children are taught letter formation that is non-cursive letter formation
· In Reception and Year 1 classes, the children are taught non-cursive letter formation
· In year 2, the children begin to join their letters using a pre-cursive and cursive style
· By KS2, the large majority of children will be joining their letters using a cursive style
Speaking and Listening (oracy)

This is not taught as a specific subject, but underpins all the teaching of literacy throughout the school.  

· Oracy can be seen as an outcome, whereby students learn to talk confidently, appropriately and sensitively.

· Oracy involves teachers and their students thinking carefully and deliberately about the sorts of spoken language they are using, and this will vary across subjects and with different age groups.

· It is critical that fundamental key skills of literacy are embedded and applied within all others areas of the curriculum.
· Some of the benefits of oracy within the classroom are: are cognitive gains (including improved results in core subjects); personal and social gains (including attitudes to learning, self-esteem and reduced anxiety); and engagement and empowerment when discussing issues within school and the wider community.
· Oracy is taught through a variety of means including (but not limited to) individual or group presentations, group or whole class discussions (including guided reading sessions), and role play/drama activities (including the termly school productions).

Curriculum delivery: 
	Subject
	Scheme / strategy
	Frequency

	Systematic synthetic phonics (FS and KS1)
	Little Wandle Letters and Sounds
In year 2, this will move on to learning about spelling rules and patterns.
	20 - 30 minutes x daily whole class
10 – 15 minutes daily keep-up sessions



	Spelling (KS2)
	
	15 minutes daily

	Guided reading
	
	Delivered as individual and/or group guided reading sessions. 

Foundation Stage: 
Reading linked to the Little Wandle Letters and Sounds scheme
3 x reading session (decoding, prosody and comprehension)

Keep-up reading sessions as required
Year 1: 
Reading linked to the Little Wandle Letters and Sounds scheme

3 x reading session (decoding, prosody and comprehension)

Keep-up reading sessions
From year 2 onwards all pupils will take part in grouped guided reading sessions on a weekly basis. 
In addition, those children who require extra support will be given an individual reading session.

	Reading
	
	From Year 2 onwards children will be given reading lessons 3 x per week.  These lessons will focus on reading skills such as literal retrieval, inference, prediction, summarising and sequencing.

Those children requiring more support will be included in the Little Wandle rapid catch-up intervention which happens daily.

	Handwriting
	Twinkl cursive scheme
	Foundation and Year 1:  Handwriting linked to the Little Wandle Letters and Sounds (non-cursive)
Year 2 upwards:  To have regular cursive handwriting lessons.

	Literacy
	
	Literacy lessons are delivered daily
Writing daily via the Pathways to Write scheme
Spelling, punctuation and grammar 3 x per week

Reading 3 x per week


Short, medium and long-term planning expectations:
Writing:  Long- and short-term plans from Pathways to Write.
Grammar and punctuation: Linked to the Pathways to Write scheme.

Reading:  Weekly planning by the class teacher detailing the current learning objectives.

Spelling:  Highfields Academy spelling programme.
Inclusion
Teachers set high expectations for all pupils. They will use appropriate assessment to set ambitious targets and plan challenging work for all groups, including: more able pupils, pupils with low prior attainment, pupils from disadvantaged backgrounds, pupils with SEND, and pupils with English as an additional language (EAL).
Teachers will plan lessons so that pupils with SEND can study all curriculum subjects, and ensure that there are no barriers to every pupil achieving. If a child’s first language is not English, teachers’ planning must ensure that this is considered and that language barriers do not prevent the child from accessing the subject. 
Further information can be found in our statement of equality information and objectives, and in our SEND policy and information report.
SUBJECT IMPACT
The intended impact of the Literacy policy is that: 

· Pupils are well prepared for their next educational journey by developing a solid foundation in the skills of reading, writing (including handwriting) and oracy.
· High standards are reached in all areas of the subject.
· All pupils make at least good progress in all areas of the subject.
· Pupils’ skills and strengths are identified and nurtured. 

Monitoring the impact of the subject
The Principal, along with the Senior Leadership Team, will monitor the impact of the curriculum through: 

· Lesson observations
· Termly writing moderation
· Learning walks, including display and environment.

· Scrutiny of planning and books

· Discussions with pupils

· Half termly data reviews with all teachers
· Analysis of progress and attainment data

· Performance management and appraisal
They are held to account for this through:

· External visits from the School Improvement Partner

· Local Advisory Board meetings and through the Trust Board meetings. 

· Published data from statutory assessments
Governors monitor whether the school is complying with its funding agreement and teaching a “broad and balanced curriculum” which includes the required subjects, through:
· Termly subject leader reports to the Local Advisory Board
· A termly report from the Principal
· Regular school visits
· Discussions with pupils
 Subject leaders monitor the way their subject is taught throughout the school by:
· Scrutiny of planning
· Learning walks
· Book scrutinies
· Pupil surveys / pupil voice

· Data analysis
· Whole school writing moderation

In addition, they are held to account for this through:

· Production of a termly report to the Local Advisory Board

· Attendance at the LAB teaching and learning committee meetings as requested
· Appraisal and Performance management.
Subject leaders also have responsibility for monitoring the way in which resources are stored and managed.

This policy will be reviewed every 3 years by Local Advisory Board. Following every review, the policy will be shared with the Trust Board for formal approval. 
Links with other policies

This policy links to the following policies and procedures:

· EYFS policy
· Assessment policy

· SEN policy and information report

· Equality information and objectives
· Pupil Premium Policy
· Phonics Policy
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